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Movie ads on summer surf safari 
 
By Paul Bond 
This summer marks an inflection point, says Yahoo! Entertainment general manager Doug Hirsch, when 
movie studios embrace the Internet as a medium worthy of big marketing money. 
 
Hirsch offers as empirical evidence of his thesis the trend this summer of offering advanced ticket sales as 
many as three weeks before a movie's opening, whereas last year it was typically seven to 10 days. Also, he
says that the MPAA estimates of an average 1% of a movie's marketing budget going toward the Internet 
belies the fact that, in many cases, it's more like 5%. 
 
In 2001, Yahoo! advertised 17 movies, while last year that number grew to 131. "This year, there's not a 
major summer movie that's not doing a campaign on Yahoo!" Hirsch said. 
 
Jupiter Research estimates that the average movie dedicates 2% of its marketing budget to the Internet, 
twice the estimate of the MPAA. "Some are spending a whole lot, some spend none," analyst Juliana Deeks 
said. 
 
Ian Schafer, president of marketing firm Deep Focus, said he has seen online budgets triple from where they
were last summer. And for good reason, he says — it's a whole lot cheaper to reach the right people. 
 
For "Scary Movie 3," for example, Dimension Films had what it knew was a hilarious trailer. "Our job was to 
get as many people as possible to watch it," Schafer said. Dimension bought search ads and online space at 
America Online and others, and when it was all said and done, it cost the studio about 20 cents per stream 
of the trailer. Not only was it cheaper than big TV buys, but the campaign targeted the right demographic: 
the people who sought out the trailer. 
 
"In the past, people looked to their newspaper for showtimes and reviews," Schafer said. "The Internet is 
replacing that. How can studios ignore that?" 
 
Schafer said one of his company's more imaginative campaigns was the creation of online games for "Soul 
Plane," whereby players would navigate planes taking off under bizarre conditions or they would frisk 
someone at a security gate to determine what was making the alarm go off. 
 
"It's more fun than it sounds," Schafer said. Unfortunately for MGM, the online games might have been 
more fun than the film too, which tanked at the boxoffice. 
 
Nevertheless, it's generally accepted that online campaigns work. One recent study indicated that 26% of 
the public chooses movies based at least somewhat on Internet advertising. 
 
The "coolest" thing Yahoo! has done recently, Hirsch said, appropriately enough, was for the global-warming 
flick "The Day After Tomorrow." Depending on where the Internet surfer was located, he or she was treated 
to a trailer showing the destruction of New York, Los Angeles or Tokyo. Afterward, they could view the city 
of their choice. Most folks chose to see Los Angeles wiped out. 
 
"The Day After Tomorrow" wasn't only at Yahoo! It was also the first film to utilize AOL's new offering 
dubbed the Big Movie Weekend, whereby ads and trailers run at AOL Movies and AOL Moviefone while 
related editorial material floods other online assets of Time Warner. There's an online Entertainment Weekly 
review of the film, People magazine online celebrity interviews of the stars, weather-related materials at 
AOL's Research & Learn area and a top 10 list of disaster films at AOL Shopping, where purchasing the DVDs
of the movies making up the list is made simple. 
 
"We're looking to do this several times a year," said Steven Yee, general manager and vp at AOL Movies and
Moviefone. 
 
Other initiatives, which are usually free to studios, though they inevitably have already purchased online ad 
space, include the organizing of advanced screenings for AOL members (like with "The Notebook") and 
contests that afford winners a spot on the red carpet. The most recent effort in that regard will have an 8-
year-old boy conducting interviews at the 20th Century Fox premiere of "Garfield: The Movie." 
 
And before "Harry Potter and the Prisoner of Azkaban" dominated Yahoo!'s home page Friday, AOL was 
streaming 10-minute clips. More than 1.7 million users streamed them in a week, making it the second most
popular movie stream in AOL history. The first remains the clip created for the second installment of the 
Harry Potter franchise, "Harry Potter and the Chamber of Secrets." 
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